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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

January 23, 2014 
Hilder Pearson Elementary School  

15650 Central Valley Road 
Poulsbo, WA 

 
MINUTES 

Board Members   
Dan Weedin, President (via video conference) 
Scott Henden, Vice President  
Beth Worthington, Director 
Cindy Webster-Martinson, Director  
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1.  Call to Order  
President Scott Henden called the meeting to order at 5:15 p.m. 
 

2.  Study Session: The Board of Directors will conduct a study session on Secondary School 
Improvement Plans. No action will be taken. 

 
 Tim Garrison: We have our secondary school improvement plans that we presented to the 

Board in October and are providing the board a mid-year update and are interested in hearing 
your thoughts on this new process. The district improvement plan and report is new and it gives 
you information on the STARS system. We can take a district wide snap shot for this years 
projected assessment. We are monitoring at a district level with this program as well as with the 
principals. Each Principal will give a brief 10 minute update on their school and how they are 
working towards their goals. This program shows the growth at the rate of learning for each of 
the students.  

 
 Kingston Middle School: Craig Barry 

We have really focused on the interventions on both reading and math. We have five 
interventions for math and two for reading during the day. The labs are double dosed for 
students that are really behind to target them to bring up their scores. It has been successful 
and we are working on encapsulating the growth. We see that students struggling in reading 
also struggle with math. Our after school reading program has been beefed up and we are 
seeing a 13 to 14 point increase on the tests. We offer after school reading and math and it is a 
safe place for students to come after school especially if they don’t have the help after school 
from their families. The interaction with other schools include collaboration the both staffs to 
see what strategies are working for them and what is working for us as well. We have seen a lot 
of great growth and hope to continue to see growth. The after school and core extension classes 
also help. We have made more intention on the after school labs to get the students there. We 
have 60 students in the reading lab and drop in for the math lab, which is counted by the 
semester which ends next week so we will know how many students are attending. For the high 
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performing students we are providing two advanced math classes which challenge these 
students. We have been very purposeful during the day time tutorials of where they go and 
what assistance they are getting. The daytime lab takes them out of their elective so they are 
not missing other essential classes. I look through the STAR tests and some go out of the labs if 
their scores move up and some students come into the labs as needed throughout the year.  

 
 Poulsbo Middle School: Diane Otterby 

My area of focus is interventions. We offer three reading classes and we have looked at models 
for math for level one and level two students. Students in level one and two are on a 
spreadsheet and we use their current grade, MSP scores, and star testing scores. We are looking 
at offering two intervention classes per grade level. As they take the tests it shows where their 
needs truly are. The STAR test shows whether they are below, within, or above where they 
should be with math. With the intervention plans Melinda and I have worked with the 
counselors to see what works best for the students and what periods and grade levels would 
these class interventions work best for. We are working on lowering the math class sizes 
because some of the class sizes have been high. Students can work at lunch time or during the 
day to get assistance with math. With the ELL funds we offer two classes they can attend in the 
evening. We have not had math intervention classes at Poulsbo Middle School for a few years so 
we are excited about these. Our dual language students are meeting together for their advisory 
class so that will help improve these student’s scores. We are holding a meeting for parents on 
how to use skyward, college requirements, as well as graduation requirements. We were at the 
NEAP site last year and Washington State received a great report card. My collaboration focus is 
with Kingston Middle School and how to interpret the tests and an afternoon on working with 
teachers on evaluations. We currently have three sections available for our agate students. The 
teachers collaborated on the Common Core between both middle schools and it was really 
helpful. The math classes are in lieu of their other math class and not during their electives. We 
are looking at possible after school math lab but transportation would be needed. We do offer a 
homework club after school two nights per week. We would need additional personnel to offer 
the math or reading lab as well as transportation. We just hired a LAP para-educator and that 
will help us.  

 
 Kingston High School: Christy Cole 

The state miscalculated the scores so we all took a dip. Math is still a focus for us and we have 
always aimed to do better. We are working on introducing Common Core, and how we know 
they are learning it. We have done a lot of work on the testing so we are immediately alerted if 
the student is not meeting the standards and if they are not getting the subject matter. We are 
creating common assessments so our instructors can review them together. The teachers have 
been doing a lot of professional development so they can identify if a student needs help. It is 
very rewarding work for the teachers but has also been really hard. We have tutorial time 
weekly that students can work on their math and reading skills. Our teachers place the students 
in the tutorials as needed and can move them around as well. A lot of personal contact with the 
students and parents are helping. We take a snapshot of each of the students to know where 
they are at. The PLC time is so valuable and is really tied to the testing data. At the high schools 
we have credit retrieval for our students and it is really necessary for our students. The Common 
Core work between both high schools is really important and it is difficult to carve out the time 
but as we progress we can have benchmark data that we can review together. For our tier two 
interventions we use raw grade data for the 9th graders. The teachers have first-hand guidance 
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for students who are struggling. We are serving 80-100 in both reading and math interventions 
and our student population is 820. Students that are in these interventions are improving.  

 
 The study session was extended to 6:15pm.  
 
 North Kitsap High School: Judson Miller 

We are looking at making growth in all areas. We have done a lot of exciting things this year and 
were able to implement some additional intervention classes. Throughout the year we have 
been collecting data. We have several students that have retaken the EOC’s and now are back 
on track. We have two teachers that are teaching math support classes. A lot of time we are 
working with students that have not had a lot of success so small successes are really important. 
This semester we are taking our 18 students that are not passing algebra I and are having them 
take a double math classes second semester to get them back up to grade level. We correlate 
grades to attendance and will make some changes to our attendance protocols. We track the 
amount of students that take AP classes and more students are taking AP classes this year than 
in the past. We had 195 students take the PSAT tests this year and expect 250 next year. 
Continued communication with the board and knowing the information that you want up front 
helps. We take student’s mental health really seriously but we need support because it really 
affects the students. Mental health is relevant and we need to stress the protocol and could 
always use more support and training in this area.  We have collaborated well together and the 
collaboration is typically done between staff and administrators.   

  
3. Pledge of Allegiance 

Opened the meeting at 6:25 pm 
Scott Henden led the attendees in the Pledge of Allegiance. 
 

4.   Agenda Changes 
The January 18th minutes were be pulled from the consent agenda by Cindy Webster-Martinson 
for discussion and will be added to action item 6.8. 
 

5. Communications 
5.1 Recognitions 
 The North Kitsap School District is pleased to take this opportunity to thank the North 

Kitsap Schools Foundation and our local community for supporting our schools with vital 
funding which helps us bridge the gap between our local needs and state funding.  
$5,000 to ASEC to provide subs during teacher training (Patrick Olsen and Patricia 
Moore), $3,000 to help staff Gordon Elementary before-school academic lab (Rachel 
Osborn), $3,916 to Kitsap High School to purchase eight iPads for science classes (Joshua 
Haza), $5,000 to Kitsap Middle School to purchase Math Whizz licenses (Craig Barry), 
$2,000 to North Kitsap High School to purchase novel sets for 9th and 10th grade English 
classes (Margaret Dunbar), $1,384 to North Kitsap High School for a computer to edit 
student-made videos for English and AP English (Jack Simonson), $1,600 to Pearson 
Elementary to staff and provide supplies for before-school intervention for fifth graders 
who are below grade-level in reading (Deb Foreman and Jerrine Gabrio), $2,000 to 
Poulsbo Elementary to help staff an after-school math lab for underperforming 
students, $5,000 to Rolling Reader for reading and math tutoring (Terri Day), $2,000 to 
Summer Science Academy for supplies, field trip costs and guest speaker (Patrick Olsen 
and Patricia Moore), $2,967.80 to Suquamish Elementary for Lexia Reading Core5 to 
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help students who are below grade level in reading (Bethany LaHaie), $600 to Vinland 
Elementary for non-fiction books for the before-school reading lab (Charley McCabe and 
Barb Pixton), $5,000 to Wolfle for iPad minis and cases (Trang McGillivray), Total: 
$39,467.80 

  
 The Board would like to thank the NK Foundation board which is here tonight with us 

for giving back to our community on a volunteer basis and for all of their hard work.  
 
 NK Foundation Board Member: Thank you and we appreciate your support. We are 

working to build the foundation and last year we were able to give $25,000 in grant 
funds and this year $40,000 and we want to continue to grow this amount. We have a 
spaghetti feed event coming up and we encourage you to come and are very 
appreciative to the Lions for helping us with the event. Our golf event last year raised 
$25,000 and we hope to raise more funds again this year. We would love for more 
people to join us and to support the schools.  

 
 Drew Gabriel: Thank you for being at our school tonight. Thank you to Scott Henden for 

attending our family night. I want to thank the NK foundation for the support of our 5th 
grade students in reading lab, and the grant money that was received to cover the cost 
of the national geographic magazine. The reading lab offers 22 hours of before school 
instruction on Mondays, Tuesdays, and Fridays.  

 
 Patrick Olson and Patricia Moore are here to publicly thank the NK Foundation for the 

grant funds that will enhance our science labs and to enhance what our teachers are 
doing. The grant funds are also being used to support the ELL summer science academy.  

 
Beth Lahaie: I am a teacher from Suquamish Elementary and we were awarded a $3,000 
grant to help us with interventions this year. The grant funds were also used to purchase 
a phonics program that the students can take home with them as supplemental 
instruction. We sincerely thank the NK Foundations for the grant funds that we 
received.  

 
5.2 Superintendent Comments 

Thank you to Pearson for allowing us to come out to their school tonight. The board 
decided that the second meeting of the month will be held out at one of our schools. 
Thank you to our technical staff Nathan and Brenda for setting up the meeting tonight. 
It recognizes the schools as we are able to attend them. 
 
 The spaghetti feed that the NK Foundation hosts is a great event, and it is coming up on 
Feb. 7th and I will be cooking.  We are looking forward to the joint basketball games that 
night as well.  
 
We are conducting a survey of students that have left the district and are working on 
finding out why they have left. Kori is working on calling the parents to gather the 
information and will compile a spreadsheet for the board to review. We will be re-
establishing an exit interview for future students.  
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We do have ads in the North Kitsap Herald, and the Almanac. Thank you to Jenn 
Markaryan. We are one of the only schools listed in the Almanac and the ad is on the 
pull out map.   

 
I was able to attend the wrestling matches and a swim meet at both Kingston and 
Poulsbo. I continued budget presentations with Monica, and also levy chats at the 
different agencies around Kitsap County. I attended the coffee chat today and there 
were a lot of great comments especially around bullying.  

 
5.3 Public Comments  

Richard Lockwood: I am a parent of a freshman at North and thank you to the staff at 
Pearson for allow us to attend here. The board is required to set priorities, budget, and 
goals but why have there been so many cuts to the music program. You received 
$63,000 in grant funds and you should send out thank you cards for all of these 
donations. There are no additional district funds for music and the teachers are split 
between two schools. I do think you should eliminate the zero hour fees and unless you 
can clearly explain to me why not. There are 170 students in choir classes alone at one 
high school, and would grow if there were more options provided.  Funds for sheet 
music and instruments are needed.  

 
Melissa Rodgers: Hello, members of the board and Superintendent Page.  I am writing to 
show support for our school and our principal, Claudia Alves, and I hope you will listen.  
Mrs. Alves is being punished for doing her job, and doing her job well.  We want our kids 
to be informed and educated and in an environment where they feel both safe and 
comfortable.  Mrs. Alves has worked hard to create just such an environment at our 
school and many parents see that and appreciate it.  I hope that is also very evident to 
you.  Mrs. Alves is an outstanding educator and administrator and should be asked to 
return to school immediately.  There is neither a district precedent nor state law that 
says an educator must be placed on leave of absence during an investigation UNLESS 
that person is a danger to students and staff.  Mrs. Alves is most certainly not.  This 
whole situation has been disruptive to our school community and we need the 
consistency of having our own principal in the building, rather than a series of 
substitutes.  She is the core of our school and we need her back. While I am still 
unhappy this situation has become so public so fast, I will NOT let this fracture our 
school or our community.  Instead, we can use this as an opportunity for growth.  
Because of this situation, we are now aware that there is a need within our community 
for dialogue about diversity.  This might mean student groups forming.  This might mean 
additional training for educational staff.  This might mean more character education as a 
component of sports, as Chris Willits suggested during our coffee chat with him and 
Patty Page yesterday.  The important thing is that the conversation has been started and 
we all can benefit from becoming more aware and educated.  What has started as 
something negative could turn into something positive for our whole community.  We 
need and want you, the board of directors and district administrators, to be a part of 
this growth. 
 
 Stacy Schmechel: I wear the hat of co-founder of the NK Education Association. The 
workshop helped you grow as a board. I want to thank you and I hope that you can 
continue your synergy and work towards making our community a better place. Patty 
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and Dan Weedin worked on the 1000 policies and I would ask to wait until Dan is 
present to answer questions before you proceed reviewing the policies. I would 
recommend taking it off the agenda tonight until more information can be provided. I 
received my ballot in the mail today and am very excited about the upcoming levy.  

 
Jassiah Smith: I would like to say that we should have more thought about the language 
that is used on school grounds. Words that involve race, sexuality, and profanity hurt 
people. Words hurt more than fists. Sometimes kids use words that are very offensive 
and I think we should look closely at the behavior of students and be more informed 
about why we don’t use these kind of words. They hurt other people and I would be 
very thankful if this was looked at more.  

 
Tami Chesson: I want to address the decision that was made at Poulsbo Elementary 
School. I am neutral and I am not sure who made the decision. I fully support the 
decision that was made and I think it is important that our kids know that if they break 
policies there are consequences. As a community and as a biracial mother it is important 
to accept the apology and move forward. When I have had issues in the past it was 
handled properly and appropriately. When another student in Middle School called my 
child the “N word”, the district asked the student to write an apology to my child and 
also to my family and it was handled properly. We need more sensitivity and I ask that 
we all act as role models to our children.  
 
Kristin Jagodzinske: I have five children in the district. We have been through several 
principals, and we are having a great run with the principal. This issue has been difficult 
to discuss with our students especially to our younger students regarding why our 
principal was in trouble. We share our history and took our children to Gahna and we 
saw some pretty rough places. I am very much in support of the student that spoke. I 
was saddened that the investigation was not done before the principal was removed 
from the school.  
 

5.4 Student Representatives 
Tyler: ASB is focused on the Tolo Dance. We will have spirit week and one day will be a 
winter theme. The joint basketball game is coming up and we are very excited. In 
February we will be holding a coat drive. For Valentine’s Day we will be selling crush 
cans of soda for $1.00 and should be a lot of fun. You can pay a $1.00 to send a crush 
soda to someone, pay $1.00 to find out who sent it, and/or pay another $1.00 so the 
person cannot find out who sent it. It will be a fun game. Honor Society helped at the 
fish park clean up and will help with the sign-ups for the Daddy/Daughter dance. I read 
the changes to the student reps policy and I think it helps us to be more involved in the 
meetings and to share with the students back at the school.  
 

5.5 Legislative Report- Beth Worthington 
I attended a webinar presented by WSSDA's Marie Sullivan.  It was very informative and 
included a who's who of the legislature and the education related committees. It 
included a summary of the educational priorities of the various players in the 
government.  The Supreme Court came out with an order regarding the state's progress 
toward full education funding, which is falling short and demanded a plan be made by 
April 30 of this year to get full funding by the end of 2017-18 school year.  The Governor 
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took notice of this and stated his support for increases in teacher pay and two days of 
professional development. 
 
Pre-filed bills include: sales tax exemption for parking fees paid by students and have 
the proceeds go into ASB, authorize the 24 credit adopted by SBE (no new funding) and 
making dropout prevention, intervention and reengagement a job for ESDs. 
 
Legislative issues -- extended summer learning opportunities there will be a small 
amount of grant money available, homeless student support, and two learning 
improvement days. Patty, Cindy and I will be going to the Legislative Conference on 
Sunday and will meet with our representatives on Monday.  

 
 Patty Page: The 24 credits, was also discussed as the 1080 hours, but it will not be 

properly funded. It may be postponed to let us build on other initiatives such as 
Common Core. They are also discussing changing it to the 24 credits. One of the other 
bills will make changes to the evaluation of principals based on the test scores. It is 
moving out of the senate and we will have to see where that goes. The House will 
probably not be in favor of this initiative.   

 
 5.6 Board Comments 

Bill Webb: Jassiah before you leave, I am proud of you for speaking before the board it 
was really brave. We listened to the school improvement plans, which are helping 
improve our schools. We have a lot of volunteers, and our community is dedicated to 
learning and I am proud of that. Thank you to the NK Foundation, and the many people 
that have donated their time and funds for to improve education. Kindergarten is on the 
agenda and I think Kindergarten is really important. The budget process is starting and I 
am sure we will see many of you again soon. As far as the music and art programs we 
will hopefully next year be able to bring more of these back. We leave it up to the 
principals and the individual schools so talk to your principals about what you would like 
to see added. I was a football player, involved in the choir, a member of the debate 
team, and on the newspaper when I was in school and they were all important to me. 
We all attended the board retreat last weekend and I think we are going to do very well 
as a board and I look forward to working together.  

 
Cindy Webster-Martinson: I enjoyed attending the Breakfast Book Club at Vinland 
Elementary. It is so nice to see the kids so excited about reading. I attended the 
Suquamish Elementary Martin Luther King Assembly and the kids were simply awesome. 
I also visited CKA on January 10 for the Mentor/Mentee lunch where they also had 
visitors from Hawaii and the Seattle Aquarium for a cultural exchange. I checked with 
the Suquamish Tribe and they would like to see swimming offered again as a class 
option. I did enjoy the WSSDA training and it was very positive. Beth and I got to meet 
Greg Lynch from OESD. I want to say to Jassiah that I am proud of him for standing up 
and being so eloquent.  

 
Beth Worthington: Thank you to NK Education for their support. I want to thank 
everyone for speaking with passion tonight regarding the issue that is going on. The 
board workshop was great and I am looking forward to creating a strategic plan and 
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setting board goals. I did attend the MLK presentation at Suquamish and really enjoyed 
it.  

 
Dan Weedin: I am really sorry I could not be at Pearson tonight my children went to 
Pearson and our family holds the school dear to our hearts. I was glad I went with Cindy 
to Vinland for the book club. I will be going back. I would like to ask all the elementary 
teachers to please invite the board to be part of these events. I really enjoy them.  

 
Scott Henden: I attended the joint girls and boys basketball games at Kingston and they 
were awesome games. We received so many donations from many different people and 
I am grateful for your efforts. We had a great board workshop last weekend and I 
enjoyed it. Thank you for the all-day kindergarten article that was run by the Herald. I 
did see the advertisement that was in the Herald as well. I’m excited to see more. I 
question the $400,000 that the state and federal government is spending on culvert 
replacement. It seems that there are more important things that the money could be 
spent on.  
 

6. Action  
 6.1 Consent Agenda  

Bill Webb made a motion and Cindy Webster-Martinson seconded the motion to 
approve items 6.1.1, remove 6.1.2, and approve 6.1.3 through 6.1.5. The motion was 
unanimously approved by the Board.   
 
6.1.1 Regular Meeting Minutes of January 9, 2014 were approved by the Board as 

written. 
  
6.1.2    Board Retreat minutes of January 18, 2014 were removed from the consent 

agenda by Cindy Webster-Martinson for discussion and moved to action item 
6.8. 

 
6.1.3  General Fund Vouchers 108788 through 108862 and Payroll through January 

15th in the amount of $543,678.56. ASB Fund Vouchers 42444-42445 in the 
amount of $16,793.96. 

 
  6.1.4     Personnel Recommendations  

Resignation:  

Sallie Sullivan, 3.75 hrs/ day x 176 days/year, Nutrition Assistant, Food & 

Nutrition Services (effective January 21 , 2014). 

V'Ann Wagner-Brent, 1.0 FTE Special Education Preschool Instructor, Vinland 

Elementary School (effective March 1, 2014 or before). 

 
Retirement: 

Katherine  Austin, 8.0 hrs/day  x 260 days/year, Lead Personnel Specialist, 

Human Resources (effective September 1, 2014) 
 
Leave of Absence: 
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Colette  Wilson, 6.0 hrs/day  x 176 days/year, Special Education Paraeducator, 

Poulsbo Middle School (effective for remainder of 2013/14 school year only). 

 
Leave of Absence (Rescind): 

Lisa Schuchart, 0.1 FTE Library/Media Specialist, Kingston Middle School 

(effective January 21, 2014). 

 
Transfer: 

Timothy  Adams, to 1.0 FTE Social Studies Instructor, North Kitsap High School 

from 1.0 FTE Social Studies Instructor, Kingston High School. 

Brandy Lacey, to 7.5 hrs/day x 176 days/year, Secretary, Kingston Middle 

School from 6.5 hrs/day x 175 days/year, Special Education Para-educator, 

Poulsbo Elementary School. 

Christina Stice, to 6.25 hrs/day x 176 days/year, Special Education Para-

educator, North Kitsap High School  from 6.0 hrs/day  x 175 days/year, Special 

Education Para-educator, Pearson Elementary School (replacing resignation of 

Shawna Boutwell). 

 
Employment: 

North Kitsap High School 

Christopher David Green, 0.66 stipend, Assistant Baseball Coach (replacing 

resignation of Russell Shiplet). 

Jordan Prince, Head Girls Tennis Coach (replacing resignation of Kelli Yeowell-
Crabtree). 

Kingston Middle School  
Dwayne "Tony" Chisholm, Assistant Girls Basketball Coach (replacing 
resignation of Gail TurnerWicklein). 
Denise Harrington, 19.25 hrs/week, Nutrition Assistant, Food & Nutrition 

Services (replacing transfer of Janet Simonson). 

Gordon Elementary School 
Laura Upton, 0.5 FTE (added to 0.5 FTE for a totalof 1.0 FTE) 1st 

Grade Instructor, non-continuing leave replacement position for 

remainder of 2013/14 school year only. 

Suquamish Elementary School 

Kristin Hutcherson, 0.5 FTE Kindergarten Instructor, non-continuing 

leave replacement position for remainder of 2013/14 school year 

only (replacing resignation of Elena Smith). 

Vinland Elementary School 

Shelley Worrall, 3.0 hrs/day x 175 days/year, Special Education 
Paraeducator (replacing transfer of Linda Rodewald). 

                 
6.1.5     Donations for the District 1st Quarter for Board Approval 
              Donations for the 1st quarter were received from 1st Security Bank, Andrea 

Holzapfel, Coca Cola, Craig Dickson, Daina Birnbaums, Daniel Langsdorf, 
Directors Mortgage Inc, eScript, Flotsam and Jetsam Garden Club, Gloria & 
Evelino Cruz, Gordon Elementary PTSA, Hager House, Heather Thorene, James & 
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Linda De Salvo, Jeff Rouser, Kingston NK Rotary Club, Kitsap Tire Center, LCDR & 
Mrs. Mark De Salvo, Leanne Skansi, Linda Richards, Marina & Juliette Sannes, 
Microsoft Corporation, Morgan Stanley Foundation, Nick Skansi, NK Options 
Program Parent Group, NWWC, Ohiopyle Prints, Pearson Elementary PTSA, 
Poulsbo Piranha Swim Team, Poulsbo Running, Rachel Schaffer, Rodney & 
Maryann West, Rosalie Cheney, Shoparoo, Skagit Publishing LLC, S’Klallam Tribe, 
Suquamish Elementary PTSA, Suquamish Tribe, Target Corporation, The Nature 
Conservancy, Tim Anderson, Vinland Elementary PTSA, Walmart, Warren 
Holzapfel, and Wells Fargo for a total combined donation of $62,725.23 

 
             6.2  Kingston High School Bleacher Quotes- Dave Dyess  
 I received three bids from Southern Bleacher Co., NW School Equipment, and SiteLines 

Park Equipment. The Southern Bleacher Co. is an all-inclusive quote and that is why it is 
higher than the other because it includes the concrete. The seating capacity is similar 
but the elevated heights have variances. I did include a 10% contingency because you 
need to build in a small amount for the unforeseen items. The estimated budget for the 
project would be $63,881. The seating arrangements are all similar. Southern Bleachers 
include concrete but not permitting or tax. All of these companies manufacture out of 
state so shipping is imbedded in the costs.  

 
 Bill Webb makes a motion and Dan Weedin seconds the motion to approve a budget not 

to exceed $63,881 and to move forward with Sitelines Park Equipment. The motion was 
approved by the board unanimously.  

 
             6.3          1000 Series policy review- Patty Page  
 Dan Weedin and Patty Page reviewed the entire 1000 series and it included the current 

policy, the policy changes that WSSDA recommends, and the new or suspended policies 
that are recommended. We compared the WSSDA policies versus our own policies. If it 
is an essential policy we are required to have the particular policy based on law, a 
priority policy is a policy that WSSDA highly recommends, and discretionary policies are 
recommended but not required. Some policies are suspended if they are incorporated 
into another policy or if it has become obsolete. Some of the language changes are 
numbering or minor word changes for consistency amongst policies.  

 
 Patty Page: Last meeting we went through half the policies and we will finish the final 

half of the policies tonight. The policies are listed as an action item tonight but they will 
not be approved they will be changed and then brought back to the board for approval 
next meeting.  

 
 There were no changes to policy 1410, 1440, 1610, 1620, 1630, 1731, 1732, 1733, 1822, 

and 1830. 
 
 1400 1st page fourth paragraph fourth line word should be “oral”. Add verbiage that the 

waiver would only be allowed for emergency meetings only. Strike the language out of 
the 1400 regarding public comment. 
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 1420 Change the three day notice to the Friday before the meeting but the board can 
waive the requirement in extenuating circumstances.  On the first line add regular board 
meeting.  

 
 1430 keep policy and do not suspend.   
   
 1731 Add the words conference or training to the policy.  
   
 1810 Add specific and measurable goals to the policy.  
 
 1820 Add “calendar” year to the first sentence.  
   

 6.4          Kindergarten Registration fees and locations- Brenda Ward   
                 Kindergarten registration week will be March 3- March 7th, in mid-April the preliminary 

full day Kindergarten student lists will be created prior to the staffing decisions. If state 
spending increased for 2014-15, it is unlikely that North Kitsap School District would 
qualify for the next round of expenditures. My suggestion would be guarantee one 
section of full day kindergarten at each school. For the past four years, we have reached 
our average enrollment target of 21 students per full-day session. Based on this trend, 
guaranteeing a section of full-day kindergarten at each school should not create 
additional costs to the district in 2014-15. If we reduced the tuition fees to the 2012-13 
levels the projected cost increase to the district would be $23,859. The 2013-2014 
scholarship donations totaled approximately $114,000. There were 32 students that 
were denied scholarships, and my suggestion would be to maintain the current level of 
scholarship funding for 2014-15 school year. The 2012-13 count has 40 students who 
qualified for Impact Aid but could not be claimed due to payment of tuition. The Impact 
Aid funding ranges from $90.09 to $2,252.26 per one full-time enrolled student. If the 
board decided to offer free full-day kindergarten at Pearson Elementary the cost to the 
district would be between $89,000 and $133,500. If the board decided to offer all day 
free kindergarten for all students is would cost $556,500. The tuition rates for 2013-2014 
were $2,290 and the partial tuition rate was $1,145.  

  
  
 Patty Page: The board needs to decide whether we can commit to an all-day 

kindergarten class at each of our elementary school so administration has direction.  
 
  Bill Webb makes a motion and Cindy Webster-Martinson seconds the motion to commit 

to one class of all-day kindergarten at every school. The motion was passed unanimously 
by the Board.    

  
6.5           Resolution 01-13-14 2014 Substitute/On-call Wages- Chris Willits  
 This resolution authorizes the district to establish salaries and wages of substitute and 

on-call employees. The substitute/On-Call wage schedule reflects an increase to some 
wages effective January 1, 2014. Two wages have been increased in order to be in 
compliance with Washington’s new minimum wage. One wage has been increased as per 
a new collective bargaining agreement and one wage has been added for a new on-call 
interpreter position. The wages you see listed are the wages that need to be approved by 
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the board. We have a really large pool of certificated subs. Benefits are not offered for 
substitute or on-call employees. Overall our substitute costs are high.  

 
 Cindy Webster-Martinson makes a motion to approve resolution 01-13-14 substitute/on-

call wages and Bill Webb seconds the motion. The motion was approved unanimously by 
the Board.  

 
6.6           Change regular board meeting of June 12, 2014 to June 11, 2014 due to CKA 

Graduation at 5:00pm at Kiana Lodge on June 12, 2014.  
 This will be CKA’s first stand-alone graduation. Bill Webb made the motion to change the 

regular board meeting of June 12, 2014 to June 11, 2014 and Beth Worthington seconds 
the motion. The motion was unanimously approved by the Board.  

  
6.7  Zero Hour decisions: Matt Vandeleur 
 Zero hour was discussed at the last meeting and the board was considering waiving the 

fee for the second semester.  
 
 Bill Webb makes the motion to waive the fee for the zero hour for the second semester. 

Cindy Webster-Martinson seconds the motion. All in favor of the motion; Cindy, Beth, 
Dan, and Scott voted in favor of the motion. Bill Webb opposes the potion. To me it is an 
extra costs and I do not support the motion.  

 
6.8          Typo on January 18th minutes on page 6, 1st paragraph change the word few “changes” to 

few “goals”. Beth Worthington makes the motion to accept the minutes as corrected, Bill 
Webb seconds the motion. The Board approved the motion unanimously.  

   
  
7. Management 

7.1  Reports 
7.1.1   Budget Status Report for December - Monica Hunsaker 

Expenditures in the general fund are lower than budgeted, and revenue is also 
lower than budgeted. Revenue will pick up and we will see an increase in 
revenue in January when apportionment is adjusted to reflect actual 
enrollment which is higher than budgeted. Actual Expenditures year to date are 
$19,186,986, budgeted expenditures year to date are $19,876,949, which is a 
difference of $(689,963). Actual revenues year to date are $21,804,828, 
budgeted revenues year to date are $21,926,496, which is a difference of 
$(121,663). The general fund balance is above the prior year as well as the 
three year average. Enrollment revisions have been made and will show on the 
OSPI website in January. The numbers are based upon the update and the 
enrollment average is 67.6 above for the month of December and 114.88 above 
the annualized average budgeted. As the year progresses, the average will 
decrease and we will likely end at 60-75 above budget. We will be very close to 
the 5% fund balance goal. We did see a dip in enrollment for December but was 
not as large of a dip as we expected. February enrollment will be a good 
indicator. These are new students moving into our area. We use a rolling 
average of change for enrollment projections for the coming year. The fund 
balance went down for December and the other accounts are stable.  
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7.1.2  Food Service Update and fee proposal for 2014-15 – Dan Blazer 
 In 1946, Congress enacted the Richard B Russell National School Lunch Act to 

safeguard the health and wellbeing of the nation’s children. It established a 
meal pattern with minimum food components based on the science at that 
time (little to none). In 1975 school breakfast programs were established as a 
permanent program. In 1990 NKSD started offering the USDA breakfast and 
lunch program at all schools. Program revenues from federal, state, and local 
equals $1.8 million. Most years’ program expenditures are revenue neutral. In 
2012/2013 there were 567,523 reimbursable meals, and the free & reduced 
eligibility was 33.4%. The USDA New Reauthorization “The Healthy, Hunger-
Free Kids Act of 2010 will require new breakfast and lunch meal patterns in a 
multi-year phase in period. It requires two grades of milk 1% and nonfat and 
all flavored milk must be nonfat. Meal patterns are based on grade level and 
not age. It requires increased weekly offerings of fruits and vegetables and for 
the 2013/2014 school year it requires students to take a full serving of fruit or 
vegetable. For the 2014-2015 school year, it requires all grains and breads to 
be whole grain (51% of flour be whole wheat) including pasta and rice. The 
state pays a very small portion of the cost for free and reduced meals. 
Potential monetary effects include increased food costs for both breakfast 
and lunch, possible increased food waste (students required to take items 
they don’t want), students may participate less often due to new food choices 
and mandates, and increased labor costs due to yearly mandatory training. 
We will have to explore options to maximize efficiency and to minimize food 
waste, look at new food products that students like that are cost effective, 
and revise nutrition policy to meet 2014-2015 USDA requirements for meal 
pattern and “competitive foods” requirements. Recommendations based on 
paid equity would be a minimum increase of 10 cents for lunch, and to keep in 
line with other local district rates (Bremerton, Central Kitsap, and South 
Kitsap) increase 25 cents for both Breakfast and Lunches. We need to 
maintain a 30-40% food cost. The capital outlay for 2012/2013 was $63,000 
for a new food service truck. The net two year gain was $23,352 which 
allowed us to pay for the capital outlay for the new food service truck. The 
new administrative review will go from a five year cycle to a three year cycle 
and will begin the 2014/2015 school year. They will be looking at whether we 
are providing paid lunch equity rates, documentation demonstrating revenue 
from program foods, documentation demonstrating food costs of 
reimbursable meals. When the 6000 series policy is reviewed an amendment 
will have to be made to the food service policy once the language is received. 
The juice will be the minimum requirement for fruit. The fruit and vegetable 
bar will still be available. The canned fruit that is available now will be reduced 
and more fresh fruit will be introduced. We will be sampling five different 
breakfast items next week and I encourage you come and sample the new 
items.    

  
7.1.3 Title II/PD Program update – Tim Garrison 
 The purpose of Title II, Part A is to increase the academic achievement of all 

students by helping schools and districts improve teacher and principal quality 
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and ensure that all teachers are highly qualified. School districts have the 
flexibility to use Title IIA funds creatively to address the challenges of teacher 
and principal quality. This includes teacher preparation and qualifications of 
new teachers, recruitment and hiring, induction, professional development, 
and retention. In addition, Title IIA funds may be used to improve the skills 
and knowledge of principals for effective school leadership. Noteable 
Expenditures to date are district instructional coach, framework specialist, 
participation in regional support groups, professional development focused 
on Common Core State Standards, instructional frameworks, and PLC’s. The 
budget to date is $213,332 spent for the 2013-14 school year to date is 
$102,903, with a remaining balance of $110,402.   

 
 Patty Page: This is Tim’s first year as director and he has done a remarkable 

job. He is working in this core area to help build and train our staff. We have a 
really good program and will continue to grow. 

  
7.1.4 English Language Learner Program update – Patricia Moore 
 The Washington State Transitional Bilingual Instruction Program (TBIP) 

Guidelines provide the guidance for school districts to develop and implement 
their English Language Learner (ELL) programs. North Kitsap School District 
policy 2110 and procedure 2110P support these regulations. The school 
board’s duties to the Transitional Bilingual Instruction Program include: make 
available a TBIP or alternative program to eligible students. Communicate 
with parents when feasible in a language they can understand, and provide 
professional development to administrators, teachers, counselors, and other 
staff. The 2013-2014 English Language Learner Program current enrollment is 
179 students with staff hours of 24.5. In addition to the classified time 
assigned to buildings based on the number and level of ELL students, we fund 
.50 hours of one district office classified staff to support this program and .2 of 
a certified teacher at North Kitsap High School. Furthermore, we have a K-12 
ELL Coordinator. We pay .6 of her salary while federal grant dollars pay the 
remaining .4 of her salary for one more year. The program offerings are: at 
the elementary level students ELL needs are met by classified staff that works 
on English language acquisition in the context of their general education 
classes. In our middle schools, Poulsbo offers a reading, math, and social 
studies support for students that qualify for services. Kingston has a para 
support in general education classes and students may participate in reading 
and/or math lab classes. At the high school level North has a certified teacher 
that is teaching a level 1/2 ELL class and a Collection of Evidence (COE) class 
for our ELL students this semester. Second Semester she will team teach in 
either a science or social studies class of which several ELL students will be 
clustered in. Kingston has a para that aids our ELL students and works with the 
counselors to monitor the graduation status of those students. Due to the fact 
that, we have not met all three Annual Measureable Achievement Objectives 
(AMAO) for two consecutive years, we were required to submit a Title III 
Improvement Plan to OSPI outlining the analysis of (AMAO) scores that was 
completed and ideas to address any of our deficits. The program goals include 
an increase of ELL High School graduation rates, secondary program 
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evaluation and implementation, and trainer certification support. Future 
recommendations are; increase ELL student enrollment in the Dual Language 
Program, provide more trainings and teacher support, and an increase of 
secondary program offerings. Only three of our students have not met the 
state standards so we are using the grant funds to offer after school labs. Our 
Hispanic families respect our teachers very much and are very happy with our 
program and want to collaborate and work with us on this program. The 
community involvement has really improved. We have a 45% graduation rate. 
9.9% of our students have exited the program and moved on which meets the 
state progress requirements for English proficiency.  

       
7.1.5  Rental Agreement Review – Dave Dyess 
 Historically we would review rental rates in May. I am providing you with a 

facility use fee comparison by district.  The pool rental fees could increase and 
will need to be looked at in May. The rest is comparable to the other districts. 
The monthly lease agreements include portables used by the Suquamish Tribe 
at Suquamish Elementary $120, Martha & Mary at Suquamish $120, Poulsbo 
$120, Gordon $120, Pearson $120, and Vinland $120. The Poulsbo Co-op 
Preschool at Vinland $250, KCR Head Start at Suquamish $105, and Holly 
Ridge Center at Poulsbo $315. ESD 114 Head start at Wolfle $500. The 
custodial cost is 15 min per day at $5.84, 20 min per day is $7.79, and 30 
minutes per day $11.68. I would like to sit down and meet with these groups 
and show them our costs and make sure we are breaking even. In May we will 
look at this again but we are right now in pretty good shape. Bremerton is the 
only other district that has updated their fees recently. 

 
 Scott Henden: I don’t think NK educational dollars are spent on these 

programs. It should be cost neutral and I don’t think it is right now. They are 
serving kids and I appreciate the work you have done but I want to see the 
maintenance cost, utility costs, and staffing costs and make these fees cost 
neutral.  

 
 Bill Webb: I agree I think we should increase the rental costs and make sure 

our costs are neutral but I would not like to lose these programs.  
 
 Beth Worthington: You have to offer quality after school care and I would 

entertain increasing the fees but I don’t want to lose these programs.  
 
7.1.6 Breidablik Closure Cost Savings -Patty Page 
 The Breidablik closure estimated costs were $22,453.40, and the estimated 

closure savings were $360,830.66. The closure lawsuit cost the district 
$46,793.93. We broke down the staffing costs that we saved. This includes 
cost savings for a counselor. The saving is about what we estimated. We 
estimated that we would have transportation savings but we did not end up 
reducing the amount of buses that were needed. We had to transcribe all the 
hearings and meetings for the lawsuit which increased our costs. In lieu of not 
asking for reimbursed legal fees the lawsuit decision will not be appealed.  

   




